
Confidential. Not to be copied, distributed, or reproduced without prior approval. 2 September 2020 1

Outputs produced include:
1. Detailed specialty profiles 

outlining current and future 
demand and capacity including 
identified improvements and 
enhancements;

2. Assessment of deliverability of 
improvements by specialty using 
RAG (Red/Amber/Green) status;

3. Summary of additional workforce 
requirements – costed and 
anticipated timeline;

4. Summary of short-term 
Independent Sector activity and 
cost required;

5. Identification of a number of 
“Cross Specialty” issues;

6. Assessment of risk general and 
specialty specific wider risks and 
completed Risk Register.

The Outputs produced:

NHS Lanarkshire sought to identify the capacity and improvements required to deliver the Waiting Time Guarantees by 2022. This objective of the plan was to minimise the use of the independent sector and
identify sustainable solutions to ensure future demand can be met. Buchan + Associates were commissioned to work over a 12 week programme to deliver a costed Waiting Times Improvement Plan. The scope
of which included 16 specialties within outpatients, 9 surgical specialties within admitted patient care (specifically theatre capacity), 2 Radiology modalities and 3 Endoscopy services.

The Challenge:

Our Approach:

Case study- NHS Lanarkshire 
Waiting Times Improvement Plan

“Buchan Associates provided excellent support for us in the development of our capacity 
plan engaging effectively with clinical teams and providing constructive challenge. As a 
result we have a more detailed and robust plan than ever before”.

Heather Knox, Director of Acute Services/Deputy Chief Executive, NHS Lanarkshire

The outputs have given NHS Lanarkshire an accurate picture of current capacity; clear plans on where there are
shortfalls in capacity compared to demand and identified a range of improvements and enhancements to deliver
the capacity required. The improvements and enhancements have been costed as part of the Waiting List
Improvement Plan and the likely risks associated with delivery identified. The outputs from the work supported
the development of NHS Lanarkshire’s 2019/20 Annual Operating Plan.

The Outcomes achieved…

1. Identify core capacity 2. Identify improvement 

opportunities

4. Sustainable 

position

3. Enhancement

Over a series of stakeholder meetings
we worked with each specialty to
develop a number of improvement
opportunities. E.g. reduced return
appointments, shift to nurse led
appointments; increase in theatre cases
per session. This identified additional
capacity to help address the gap in
capacity required

Any additional posts required to fully
address the gap were identified and
included within a costed plan. The
additional capacity created was
factored into the improvement plan
in line with expected recruitment

A sustainable position was
identified for each specialty
outlining the likely timeline of
additional capacity. This was
costed and any short –term (,2
years) requirement for
Independent Sector to bridge
the gap until full improvement
/ enhancement available .

We worked closely with key clinicians and
service managers to understand the true
baseline capacity available for elective care
and how this compared to expected
demand. Thus identifying any “core gap”
in capacity.


