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Outputs produced included:

The Outputs produced:

Buchan + Associates (B+A) has been working with Falkirk, Clackmannanshire and Stirling
Integration Joint Boards (IJBs) to undertake a capacity planning exercise to establish opportunities
to reshape services and infrastructure. A capacity planning model was developed and through
extensive stakeholder engagement we assessed different scenarios and quantified capacity
requirements. The scope of the exercise included: Care Homes; Intermediate Care, Community
Hospital; and Aging & health within the acute hospital setting.

The Challenge:

Our Approach:

Case study- Forth Valley
Whole System Capacity Planning

“B+A have recently provided professional support and advice to develop a whole system capacity model for Falkirk HSCP and NHS Forth Valley. This is a key element of work  to inform our strategic 
planning and commissioning for bed based care across the system,  to identify opportunities for new models of care and inform the development of a masterplan for Falkirk Community Hospital. 
The team delivered a high quality of work at pace, while being responsive to clients, their knowledge and previous experience within NHS systems enriches local processes and planning”.

Patricia Cassidy, Chief Officer Falkirk  Integrated Joint Board

The outputs have given NHS Forth Valley and the IJBs a better understanding of the specific capacity
requirements in a number of care settings based on a range of scenarios reflecting new ways of working in
the delivery of health and social care services. The outputs will inform the strategic planning approach
undertaken by the IJBs.

The Outcomes achieved…
1. Collect 

Gather baseline 
data, establish 
trends, 
occupancy and 
general baseline 
model

2. Describe
Through 
stakeholder 
workshops 
describe system 
change 
assumptions.

3. Discover
Develop 
different 
scenarios to 
model each 
system change

Our standardised approach ensures successful outcomes.

4. Predict
Provide 
capacity 
planning 
projections for 
each scenario

Driver for Change

•Changing profile of use of 
services

•Population change
•Test of Change during COVID 
response

•IJB Strategic Plans

Quantification

•Historical trend analysis
•Demographic change
•Pilot findings, comparisons 
with other health systems

•Benchmarking - beds per 
1,000, length of stay

•Evaluation of palliative care

Impact

•Improved performance 
•Potential to reduce bedded 
capacity

•Reconfigure capacity across 
systems

•Redistribute resource
•Improved outcomes

Data Inputs
Generate 

Baseline and 
Populate Model 

Database

Demographic 
Changes

Define System 
Change 

Assumptions
Model 

Assumptions
Output 

projections and 
interpretation

Collect Describe Discover Predict Advise

5. Advise
Provide 
recommendations 
on key 
opportunities for 
change

Acute Hospital

Primary Care

Care Home

Community Hospital

Hospital at Home

Home first
1. An understanding of historical use 

and trends.
2. Detailed capacity planning 

projections for a range of 
scenarios.

3. Opportunities to reconfigure 
services and estate across health 
and social care.


