Case study – NHS Ayrshire and Arran

Caring for Ayrshire Programme Nov 2019 - Jul 2020
The Challenge:
Caring for Ayrshire is a transformative change programme that focusses on the best way to meet
the health and care needs of citizens through delivering a range of accessible, high quality, safe,
effective and sustainable health and care services that are fit for the future. In establishing this
programme NHS Ayrshire and Arran along with the three Integration Joint Boards of the health
and social care partnerships in East, North and South Ayrshire seek to outline how to optimise
health and care services delivery over the next ten years across Ayrshire and Arran. B+A were
appointed by NHS Ayrshire and Arran to work with a range of stakeholders to articulate a a future
model of health, care and wellbeing across the whole health and care system. Subsequently there
was a requirement to develop a Programme Initial Agreement which sets out an overarching
proposition for future and on-going investment to deliver the strategic aims and ambitions of the
programme.
Our Approach:
This commission required extensive and
close collaboration with a wide range of
stakeholders including executive directors,
clinical, staff, operational leads from
across the NHS and partnerships. In
developing the future model we
considered how different parts of the
system could operate to increasingly
localise care delivery and align risk and
complexity of care to the relevant setting.
Working with the Board’s Public Health
team, consideration was also given to the
role of population health and wellbeing,
social determinants of health and the role
of Realistic Medicine.
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The Outputs produced:
The output of the initial phase of work was:
§ A clearly defined whole system service vision; and
§ A set of pathways illustrating how care could be
delivered across service layers / settings.
Subsequently we worked with the Board to develop
a Programme Initial Agreement (PIA) which included:
§ A compelling case for change and investment;
§ Investment objectives and anticipated benefits;
§ A strategic vision and proposed service solution
framework including the role of digital;
§ An approach to developing implementation
options; and
§ An organisational readiness assessment.
The Outcomes achieved…
The Programme Initial
Agreement was approved
by
the
Board
and
subsequently submitted to
Scottish Government for
review. The Board are
now considering how to
further
develop
the
programme and break
down the delivery into a
number of inter-linked
projects underpinned by a
series of business cases.
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