Case study- Velindre NHS Trust

South East Wales Acute Oncology Oct 2020-Sep 2021
The Challenge:

The Outputs produced:

B+A were appointed by Velindre University NHS Trust to facilitate
and support the development of an improved clinical model to
support the delivery of Acute Oncology Services across South
East Wales .
Following the development and agreement of the clinical model
Buchan and Associates were then commissioned to lead on the
production of a high quality business case.

The output of the initial phase of work was:
§ A clearly defined clinical model which was agreed by clinical and executive leads from across the region;
§ A phased and prioritised implementation plan.

Our Approach:
This commission required extensive and close collaboration with a wide range of stakeholders
including lead clinicians, executive teams and with planning, finance and operational leads from
across our commissioning Health Boards (Aneurin Bevan University Health Board, Cardiff and
Vale University Health Board and Cwm Taf Morgannwg University Health Board).

The output of the business case development work was a structured, well developed and compelling
business case which:
§ Articulated a compelling case for investment;
§ Identified a preferred option, following a robust option appraisal, for delivering the agreed Acute
Oncology Service clinical model;
§ Provided a comprehensive investment model that reflects the total regional investment and quantifiable
benefits, underpinned with individual HB investment / benefits (phased over financial years);
§ Outlined a prioritised implementation plan; and
§ Described robust project governance and management arrangements to support the successful
implementation of the model
The Outcomes achieved…
The business case was
well received and has
been
approved
by
Velindre University NHS
Trust and Cardiff and Vale
University Health Board.
We are also expecting
approval from both Cwm
Taf Morgannwg University
Health Board and Aneurin
Bevan University Health
Board over the coming
months.

”Buchan + Associates input was instrumental to the successful delivery this Project. [The B+A team] was professional but approachable throughout, developing sound working relations with the core project
team and wider stakeholders, receiving positive feedback from all Health Boards.”
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